Our Approach
and Working Methods

Thanks to our systematic approach, we precisely formu-
late role and competence profiles. From this point on we
derive the corresponding learning objectives, and define
the essential topics and contents for your training.

Trainings are put into practice by means of appropriate
interactive methods. For us, the constructive alignment
of our trainings is based on the success-monitoring and
performance-measurement.

Our trainings can be combined with individual and/or
team coaching in order to fold the development of both
thematic and methodical competences as well as social
and personal skills into each other.

We practice what we preach!
. Committed
] Empathic
] Individual
. Interactive
. Humorous
. Communicative
. Affectionate
. Methodical

] Target-oriented
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Special Topics

Talks

We give specialist lectures on particular didactic topics
or other topics relevant to higher education on request. By
these means, we can complement and enrich your meetings
and conferences according to your needs and requirements.

Quality Circles

We facilitate sustainable optimization and reflection pro-
cesses based on the method of the so-called cooperative
practical case consultation (Kollegiale Praxisberatung).
By these means, we support your institution to establish a
continuos process of improvement.

Blended Learning / E-Learning

Would you like to create tutorial videos or use other digital
possibilities for your teaching practice?

Simply talk to us! Our e-learning specialists will be pleased
to advice and support you with their know-how and expe-
rience.

University Marketing

Show what you stand for as an institution of higher educa-
tion! We have been supporting universities in national and
international student recruiting processes for many years.

We are happy to support and to consult you — from strate-
gic marketing and internationalization development right
up to fair presentation design at national and international
exhibitions.

Graphic Recording

Would you like to have more than just a protocol nobody
will ever read as a documentation of your meeting or con-
ference? Graphic recording is a special means of visualiza-
tion of communication processes.

You talk — we’ll visualize!

Academic Human
Resources Development

Besides their responsibilities as university managers, exec-
utives in academia are in charge of numerous other duties.

In their leadership role, they are professionals in communi-
cation and relationship management as well as controlling.

Their mission is to facilitate and optimize the results of
their teams and staff.

How can they succeed? We offer professional human re-
sources development programmes to enable executive uni-
versity staff to successfully deal with the numerous chal-

lenges of academic everyday life.

Higher Education
and Faculty Development

Our vision: The learning organization as the result of a
dynamic, up-to-date, flexible, changing, and creative unit!

This is the aim of all our measures. To achieve this, we
are in continuous dialogue with corresponding universities,
reviewing and supporting the optimization of existing con-
cepts and approaches.

Universities and scientific institutions receive competent
consulting to all strategic questions and to the required
realignment of their organizational development.

The scope of our comprehensive consulting ranges from
strategic ideas to facilitation and support right up to com-

plete implementation of the jointly identified measures.

Didactics
of Higher Education

The design of activating and effective academic courses
is a fundamental task and challenge for teaching staff.

Our seminar participants learn to develop this capac-
ity, to reflect on their existing teaching concepts and
approaches, and to integrate innovative methods of
teaching and learning to their own teaching practices.

Our seminars focus on the individual competences
of our participants to deal with all relevant fields of ac-
tion surrounding professional modern teaching in higher
education.

Notes
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Dr. Stefan Braun M. A.
Freelance consultant, trainer,
coach and facilitator

Eva Fernandez M.A.
Freelance trainer and facilitator

Dr. Olaf Hars
Freelance consultant for scientific pro-
jects and evaluation, coach and trainer

Bernd Hallmann
Freelance systemic consultant,
trainer and coach (dvct)

Andreas Konitzer M. A.
Trainer, media and video produc-
tion, educational consultant, speaker

Dr. Andreas Miller
Freelance higher education consult-
ant, trainer and speaker

Moritz Nestle
Freelance Trainer and mediator

Sonja Rapp M.A.
Freelance trainer, coach
and facilitator

Carmen Reck M.A.
Freelance higher education consult-
ant and business coach (DBVC)

Martina Richter, MBA
Freelance trainer and facilitator



